The use of Interim Managers offers a fast and effective solution
to companies looking to implement change, offering a more
efficient and cost effective approach than employing
consultants.

The Highams Interim Practice will give you immediate access to
the “talent bank” of Interim Managers you need.

At Highams our consultants will network and use their own
internal database of talent to find the “best fit” candidates for
you. This is the first step towards a successful assignment.

. Professional, confident and highly motivated individuals

. Over qualified — able to hit the ground running

. Results driven

. Impartial, objective and apolitical

. Ability to implement change and manage transition at all levels
. Prefer hands on approach

. Speed

. Cost — cheaper than permanent/cheaper than consultancy

. Costs already known

. Crisis management

. Sudden departures

. Managing change or transition
. MBOs and IPOs

. Mergers and Acquisitions

. Project Management

Interim Managers are mature and professional executives who can bring a huge amount of
experience and objectivity from previous assignments. On completion of each task they then
move on to their next assignment. As a client you only pay for the time worked thus alleviating the
need for financial package negotiations.

Highams is a proud member of the Institute of Interim Managers (l1IM).

For further advice on Interim Management solutions please contact Denise Morris or Simon Jeffery on
01883 341144. Alternatively email denise.morris@highams.com or simon.jeffery@highams.com

For further information please call +44 (0) 207 469 4080
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